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Marketing and Advertising Plan for JRIS

Marketing

gl

The ethical marketing policy at Jeddah
Alragiya School is based on the process of
clarifying the educational services it provides
and clarifying it to parents by focusing on
how its services benefit students.
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First step: The planning

We start by studying our students who are
already enrolled with us to know where we
should start, then evaluate the school
environment to help us plan our marketing
criteria and strategy then we follow the
following steps.
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First: evaluate our current marketing strategy
and study its strength and weakness and
how true it is.

Second: evaluating and surveying the level of
stakeholders’ satisfaction. This will help us in
planning our future marketing strategies.
Third: evaluate the school environment and
the schools around us to learn about the
competition in the local market and to be
prepared for the next step.
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Second Step: Start Promoting

After collecting the important information and
data in the previous step, we start at this
stage with the idea of the application to take
advantage of what we have collected, and
start marketing our school through our
website, as the website is the first destination
for parents, in general, to receive feedback
about our school and our services and put
forward what makes this school distinct from
others, and so on, using the correct method
of persuasion.
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Third Step: Registration

One of the effective strategies in the world of
marketing for schools is marketing through
school exhibitions or tours, which enables
families to communicate directly with the
school, which increases the chance of
reaching an actual agreement between the
two parties, and at this stage, the burden
also falls on the school’s staff and teachers
who have to show their good side in the
treatment of the child, which may play an
important role in decision-making in choosing
a school or not.
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Step Four: Maintaining

Relationships

The school can achieve total success only by
reaching the registration stage. To reach real
success and achieve actual benefits from
marketing strategies, schools must retain
their students and maintain the built
relationships with parents. Therefore, we
implement strategies of welcoming and
gentle talking with them every once in a
while, regarding the level and development
of their children and what In addition, which
plays an important role in transferring these
good experiences to their relatives and
friends, and thus obtaining free campaigns
and faster marketing for the school.
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media
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Marketing the event by publishing school
news and events on the websites.

Advertise directly on social media channels.
Design an introductory video about the event
and publish it on social media.
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Digital Marketing and Social
Media

Launching an event campaign on social
media, launching hashtags, and inviting
followers with event details.

Launch an advertisement on social media
that includes all information.

Designing multiple infographics or
advertisements for the event to be used in
advertisements on social media, e-mail, and
the Classera website.

Paid advertisement for the event on Twitter
and Facebook (for future activation)

- Live transmission of the event through
Facebook Live and Instagram (for future
activation)

elia¥) WAV s (a8 (B el

s 33Ua) 5 ol 51 o) 8 Adladlly Alea (35U
Adladll Jaualdty (Uil 3520

IS Gaaie (5555 Jual 5l @8l 50 G (Sle) (3O
L<la glall

Aglall saxie doles clidle) 5l dlil a5 apans
)y pelda¥) WMy b cldle ) b axladiuy
JopeDlS aBsa g (g ySTY)

JusS dual 5ill a8 50 B Aladl) (e g el G
(Shiiose Jpadill ) & 53 Gl

Y & pandll PR e ile JSG Gl J5 -
(N.\S.\m ol ) al il

Team:

Formation of the marketing and advertising
team to implement the plan

- Develop a schedule and list of tasks and
follow them up daily.

Defining tasks for each member and not
overlapping tasks
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Job description for a social media
supervisor

1. Filming the school activities according to the
photography conditions using a professional
camera, documenting them, and uploading them
classified and arranged on Dropbox and the school
hard disk in files collected according to the
occasion.

2. Photographing the class activities and the
students’ projects according to the attached
photography conditions, documenting them, and
uploading them classified and arranged on the
school’s Dropbox and the school’s hard disk.

3. Producing at least daily videos (video duration 59
seconds) and at least five videos per day on
occasion days (video duration 59 seconds) using
original montage programs such as (VivaVideo)
*The school pays annual subscription fees*
provided that the videos are of high quality in
addition to the school logo and the accreditation
logo

4. Design advertisements for events using the
(Canva) program, according to the instructions of
the direct supervisor. * You will be provided with a
list of global events, and seasonal announcements
will be added to it, such as the beginning of the
school year, trip announcements, tests, and
competitions.

5. The designs shall be consistent and the colors
consistent with the school logo and its theme shall
be used

6. Managing accounts (Instagram - Facebook) and
uploading videos, photos, and ads on them in a
professional manner while maintaining consistency
in design and publishing and not publishing
anything without the approval of the direct
supervisor.

7. Respond to the questions of the family, guests,
and interested parties that are answered on the
communication sites, according to the directives
and instructions of the administration.

8. Ensure that responses are brief and complaints
and financial inquiries are referred to the school
administration.
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9. Supervising the Twitter account, following the
instructions of the media directive by the Ministry,
and adhering literally to the Ministry's requirements
and hashtags that are allowed and recommended
for use by the Ministry only. * If the employee does
not comply with the terms of use of Twitter, she is
exposed to the issue and may reach the extent of
expulsion or legal accountability, given that Twitter
is considered an official means of communication
legally monitored by the Education Department *.
10. Communicate with the website coordinator and
provide him with the required photos and videos
approved by the school administration.

Notes:

¢ Photography, whether photos or videos, should
not show any adult girl in the school, whether a
teacher or a student.

e Some parents may not want their sons or
daughters to be photographed, so care must be
taken to exclude male or female students from
photographing in a smart, caring, and careful
manner so as not to cause pain to the student. If a
picture of a male or female student appears who
does not wish to appear, their faces are blurred
with appropriate smiling emoji.

 You will be provided with a tablet for school work
only and a professional camera to facilitate your
work.

* You will download and subscribe to the required
design programs.

You shall be the representative of the school and
the holder of the confidential passwords for the
accounts of the teacher
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